
 

Professional Learning Grant - £10,053   

Bryn Hafod  

SC:  
To support the professional development programme and to 
develop staff knowledge and understanding of effective 
practice linked to Curriculum for Wales. 
 
To improve standards of teaching and learning across the 
federation 
 
To improve the provision in the Special Resource Base 

 RAYG rating of 

progress  
 

Aut.  Spr.   Su  

       

Good progress  Satisfactory progress  Developing progress   Limited progress   

Actions  Who?  When?  
Type of monitoring & reporting 
mechanism  Who?  

When?  
(dates)  

 RAYG rating of 

progress  
 

Aut.  Spr.   Su  

  
1.  To release staff to work with and collaborate 

with other federation staff for Deep Dives. 
 
 

2.  To release leads to collaborate with cluster 
colleagues focussing on progression and 
assessment, recording and reporting. 

 
3. To release AoLE lead to monitor / lead training 

for Monster Phonics. 
 

4. To release SRB staff to collaborate with 
inclusion consultant. 
 

  

  
Teaching 
Staff  
  
 
Lead 
Staff  
 
 
JT 
 
 
KD / MN 
 

  
Half 
Termly 
 
 
Half 
Termly 
 
 
Termly 
 
 
Half 
Termly 
 

  
Deep Dive reports 
Deep Dive activities  
Report to Governing body  
 
Cluster agendas and minutes 
HT Cluster meetings 
Report to Governing body  
 
Progress reports on FIP 
Report to Governing body  
 
Progress reports 
Deep Dive 
 

  
SLT  
 
 
 
ExHT 
 
 
 
SLT 
 
 
SLT 

  
 Half Termly  
 
 
 
Half Termly 
 
 
 
Half Termly 
 
 
November / 
December / 
February 

      

      

  

FINAL EVALUATION    

    

Governing Body Link- Standards & Curriculum  Governing body involvement in self-evaluation.  
 

  



Standards and Curriculum Committee meeting – Thursday 
30th November. Focus – Monster Phonics and Rainbow 
Pioneers / Rainbow Investigators Deep Dive feedback. 
 
Link visits and written reports - Termly 

 


